Hazelbrook Soccer Club Inc.

Risk Management

Governance
The process by which an organisation is made responsible to the rights and
wishes of its members and stakeholders.

Hazelbrook Soccer Club policy statement is an acknowledgment of the
commitment of the Club towards risk management within our Club. We
shall endeavour to implement our risk management policy and its relevance
to our strategic plan, goals and objectives.

Policy Statement

We aim to use best practice in risk management to support and
enhance our activities, in all areas of our Club.

We will ensure risk management is an integral part of our decision
making process.

We will use a structured risk management program to minimise
reasonably foreseeable disruption to operations, harm to people and
damage to the environment and property.

We will identify opportunities as well as minimising adverse affects.
We will strive to continually improve our risk management practices.
We will instruct our members to implement risk management
effectively.

Responsibilities

The Executive Committee is accountable for the implementation of
the risk management process and ultimately responsible for the
management of risks.

Process

A risk management systematic process has been established.
Everyone involved with the application of risk management should
use this process for guidance.



Monitoring and Review

The Executive Committee will monitor and review the
implementation of the risk management program

The Executive Committee will facilitate the development of a
common risk management approach across all areas by;

1. Implementing the risk management program.

2. Sharing information with broad applicability across all areas.

3. Reporting on the progress of implementing the risk
management program.



